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OUR HE
SERVICES

Managing your company's assets with the highest
professional standards and corporate governance.

Q Project management
Q Property management

Q Corporate assets management
Q Business representation

Q Company incorporation

www.farasigroup.com




Project

Having a physical presence on the

Management ground / on site is not always a
requirement!
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Here is the most efficient “Business
Process Outsourcing (BPO) solution” to
roll out your project across DRG.

www.farasigroup.com
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CATEGORY #2

Electrical &
CATEGORY #1 Civil CATEGORY #3
Import/Export, Engineering

Sales
Distribution

Agricglture
Non-profit
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Procedure

On bhoarding

Share both your
KYC details and
your project’s
scope of work or
brief with us.

www.farasigroup.com

Your Team

We have certified
PMP® professionals
already onboard.

If the scope is more
technical, we hire
consultants with
the desired
expertise to join us
onboard.

We create a “Steering
committee” for each
project handed over to
us.

You attend to the
steering committee’s
meetings as the chair
person.

You have real time
overview on the
project’s roll out.

We deal with every
single issues faced on
the ground and
escalate to you those
that are out of our
reach.

We offer a competitive
cost structure based
on “man per hour”
framework.
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Property
management
EE

Trustee's services

e Management of tenants and common charges
e Health and Safety of real estate complexes
e Rent collection & tax payment

e Miscellaneous repairs
e Maintenance of real estate site equipment
e Renovation and enhancement work
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Value-added services

e Interior design for your property assets.
e Revamp for commercial or residential estates
e Property valuation & marketing

www.farasigroup.com




Before revamping

Revamp of the courtroom of the After revamping
Constitutional Court and its
standardization as per international
courtrooms design.
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Reputatlonal — Communications & PR
assets - " e Advertising & Corporate ID

s e Media strategy
B N e Public relations

Market research

‘ ‘ : L L. bk e Usage & attitude
%O‘MI r e/F Lov = N e TN e Competition survey

e Mystery shopping & Trade census

- Marketing

e Distribution management

e Sales promotions & brand activation
e Merchandising

e Customer services

www.farasigroup.com
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Trade Assets Import - Export

B e Brokerage services for customs clearance
e < AP 4 (import/Export).
e Procurement & Supply chain management
e Brokerage services for all transportation types

Warehousing & Logistics

e [Inventory management
e Handling

e Security and Technology for operationnal efficiency.

FARASI aizl | _ Distribution & Debt recovery

e VVendors/Resellers registration & creation.
v e Route-Ta-Market from the warehouse to the POS.
e Cash collection (digital & traditionnal payments).

-4 lr e Management of returns and unsold items.

www.farasigroup.com
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1- Import & customs clearance in D.R.Congo.
2- Warehousing and logistics management.
3- Salesforce & distribution management.

1-Sales forcmah"éﬂgment greation of POS .
2-Merchandising and branding of POS
3-Mapping of the distribution and incentive management.
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Agriculture &
Farm management

www.farasigroup.com



Agricultural = Soil analysis &
e . .. agricultural project design
assets 3

e Sampling & soil analysis.

e Environmental adaptation.

e Identification of suitable crops.
e Project design and planning.

e Civil works & construction on site

e Agricultural operations management
e Harvesting

e Processing (industrial & small-scale)

Route-to-market

e Packaging
e Storage / warehousing
e Sales & Distribution

www.farasigroup.com



Latest production & processing (maize milling)
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IVierci.
Aksanti.
Thank you.

Avenue Lupela 7576

Q/ Joli site, C/ Manika

Kolwezi - Lualaba

Democratic Republic of Congo

+243 99 477 48 74

contact@farasigroup.com
www.farasigroup.com
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