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We believe a successful project is more than just great job site performance. 
It is also about the trust we establish and the positive experience we create 
with our clients, architects, subcontractors and suppliers. This allows us to 
approach even the most complex projects with confidence, commitment, 

and understanding.

WHO WE ARE

MISSION STATEMENT
Adroit Engineering Construction aspires to be the industry's first

choice by offering high-quality construction services, among 
other things. To provide efficient and effective project and 

construction management services that meet or exceed our 
clients  expectations while also achieving our shareholders' and

workers' objectives and aspirations.

VISION STATEMENT
To establish a legacy of excellence by becoming the builder of 

choice for value-conscious clients and high-performing employees
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OUR SERVICES
General Construction Works
General Building Works
General Construction Works

CIVIL WORKS
Billboard Design & installation
Drainage design and construction
Road maintenance
General Surveying

GREEN ENERGY
Solar Energy
On-Site Renewable Energy 
Production

IN HOUSE CLIENT CONSULTANCY
SERVICES (TO OWNERS,
Designers or Contractors)
Value Engineering / Design Review
Cost Analysis and Estimation
Procurement
Troubleshooting (related to a project problem)

MANAGEMENT
Project Management
Construction Management
Design Management
Client Representation
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DELIVERY METHODS
Adroit Limited is Versed and Offers a Wide Variety of Delivery Methods for

Your Project.
General Contracting / Construction Management at Risk

Construction Management Agency
Design-Build

Design-Bid-Build

LEAN CONSTRUCTION
It's in our name: Adroit Limited is dedicated to environmentally responsible

construction.
This is accomplished by implementing environmentally friendly methods

into both the administrative and construction aspects of the organization.
We contribute to sustainability in a variety of ways, from recycling on the

job site to driving an alternative fuel vehicle.
Adroit Limited collaborates with its clients to incorporate cost-effective

green techniques that benefit the owner over the building's life cycle cost
while also helping future generations.
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SERVICE DEDICATION
Adroit Limited provides a comprehensive set of project and construction 
management services.
We impart this know-how to our Clients, providing an effective no-nonsense 
approach in achieving their projects in terms of Cost, Quality, Time, and 
Safety, based on our substantial expertise as General Contractors with an 
intricate knowledge of the market and our enthusiasm for the construction 
industry. All elements of the construction process, from pre-design to 
completion, are covered by our services.
• In terms of adding value to your project, we are a proud leader.
• We place a premium on cost-effectiveness and on complting projects on 
schedule.
• Building Lasting relationships through Reliable performance, quality work-
manship and skilled executions
• We believe through our Adroit will become your preferred contractor
• From concept to Creations, We’re Committed to quality Construction
• We are confident that Adroit Limited will become your preferred contractor 
due to our comprehensive range of construction services and the strength of 
our fundamental values.

SAFETY
Company-wide, Written Safety Program
Job Specific Safety Programs
Weekly Job Site Safety Meetings
Drug Testing
Subcontractor Compliance with AECO Safety Requirements
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PROJECT MANAGEMENT
We work as an extension of the Owners' organization, managing the 

various phases of the project.
We determine the procedure for appointing an Architect/Engineer

to create the design and a Main Contractor to complete the construction 
based on the project requirements.

We define the strategy and oversee the A/E and Main Contractor's activities 
throughout the project, from pre-construction to completion, and we serve 

as the Owner's single point of contact.
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CONSTRUCTION MANAGEMENT
We assume complete project management, removing the requirement for a 
Main Contractor and his margin, which is significantly larger than the 
Construction Management cost.
We are in charge of managing and coordinating the project, which is broken 
down into many trade packages.
This option offers the Owner a "Construction Arm," allowing him to save money 
and have more control over cost, time, and quality. It also enables 
Fast-Tracking' projects, which allow construction to begin before the design is 
completely finished.
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DESIGN MANAGEMENT
We guide the Owner through the design process, assisting him in finding the 

right Architect and speciality Engineers (Structural, Electrical, Mechanical, 
Other), managing and coordinating their activities and deliverables, and 

ensuring design coordination, construction compatibility, and efficiency through 
the various stages of the design process (Concept, Preliminary, Final through 

Tender Documents).

CLIENT REPRESENTATION
We function as a point of contact between the Owner and the various stake-
holders (Project Manager, A/E, Consultant, Contractor) and coordinate items 

that require his approval in a timely manner, providing him with advice to make 
the best decisions possible.

IN-HOUSE CLIENT CONSULTANCY SERVICES
These services can be provided to Owners,  Designers or Contractors:
   Value Engineering (Design Review)  Cost Analysis and Estimation
   Procurement      Claims Management
   Troubleshooting

VALUE ENGINEERING (DESIGN REVIEW)
We evaluate design choices, analyze all elements of the design, including sys-
tems and materials, and provide recommendations to achieve optimum value 
by assessing design possibilities, analyzing all aspects of the design, including 

systems and materials, to make it more efficient and less costly.
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COST ANALYSIS AND ESTIMATION
We assess the cost of a certain project.
This can be done at a financial level prior to design completion based on projected
performance standards, or at a more precise level once the design is complete.
We can also give this service to a contractor that is bidding on a project.

PROCUREMENT
For all of our Client's project procurement needs, we study the market, propose
suppliers and subcontractors, issue Requests for Quotation, analyze proposals
technically and commercially, and give recommendations to our Client.
We can also prepare the Purchase Order on our Client's behalf.
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TROUBLESHOOTING
For unique project concerns, we assess and make recommendations.

Project start-up
Project Organization review

Issues related to Cost
Issues related to Quality

Issues related to Progress
Issues related to Claims

Issues related to Project Documents

CUSTOMER SERVICE
At Adroit Limited, we start by developing trusting connections, and we 

earn trust by sharing our clients' vision and values.

OPEN COMMUNICATION
To build long-lasting structures, relationships, and community involvement,

we need to communicate openly with our clients.v
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OUR LEADERSHIP TEAM
Meet. Mr Peter Kanema ( Managing Director )

Education
B. Architecture, Information and Communication University (ICU)
MEng. Construction Management, University of Zambia (final year )
Experience (with over 8 years in the construction industry)
Client: Millennium Challenge Account Zambia (MCAZ) & Millennium Challenge
Corporation {(MCC) funder}
Project Title: CP7 & CP8 contract package Bombay Drainage Project (LWSSD) US$
32 million
Project description: CP7 & CP8 Contract package of the drainage construction
works and Rehabilitation of the Bombay drain and its tributaries, which runs
approximately 30 kilometers across Lusaka. The construction works packages are
part of the US$355 million Lusaka Water Supply, Sanitation and Drainage (LWSSD).
Client: Millennium Project Completion Agency Zambia (MPCA-Z), former (MCAZ)
Millennium Challenge Account Zambia
Project Title: CP3 Water and Sewer Reticulation in the Kamanga, Mtendere,
Kaunda Square, and Chelston Areas. Cost US$ 28 Million
Project description: CP3 and CP6 Contract Package. CP6- Contract package for
Water Supply, Sanitation, and Reduction of Water Losses. CP3 Water and Sewer
Reticulation in the Kamanga, Mtendere, Kaunda Square and Chelston Areas The
implementation of the Lusaka Water Supply, Sanitation and Drainage (LWSSD)
Project Contract Package (CP) 3 completion works: Water and Sewer Reticulation
in the Kamanga, Mtendere, Kaunda Square and Chelston Areas
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CON TACT DETAILS

Adroit Engineering Construction Limited

Head Office

Plot.No.9  Mon key Close 

Of Twin Palm Road Ibex Hill

Lusaka – Zambia

Mobile  ZM : (+260 )  978 408 491 (+260) 962 743 832

E-mail:  aecozambia@gmail.com

Branch office

Plot No.9995 Collage A rea

Solwezi, Zambia

Operations

E-mail:  aecozambia@gmail.com
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